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Change management refers to the 
systems and processes in place for 
helping organisations change different 
dimensions of their day-to-day 
business operations. Some changes  
are granular and incremental, while 
others are more transformational. The 
objective of change management is to 
enable changes to be made in support 
of business objectives while minimising 
risk. It is one of the hardest things to 
get right and can cause a project to 
succeed or fail. Although it is a major 
element of automation projects, 
change management is all too  
often overlooked.  

The complexities and difficulties of 
delivering change are well established 
and approximately 50 per cent of all 
organisational change initiatives are 

unsuccessful [Miller, 2020]. Change 
management requires your employees 
to alter their mind-sets. But this can 
only be done if they see the point of  
the change and agree with it – at least 
enough to give it a try [Lawson et  
al., 2003].  

A perfect storm is needed for your 
change process to succeed. Your 
employees must have the skills to do 
what it requires, and they must see 
people they respect modelling it 
actively. If these conditions are 
realised independently; together they 
add up to a way of changing the 
behaviour of people in organisations  
by changing attitudes about what can 
and should happen at work. 

Successful change management is 
essential for the implementation of

improvements within organisations.  
It can assist the organisation to 
contribute to competitive advantage 
within its industry [McFarland, 2016],  
it can aid employee engagement and  
it can increase production and 
innovation. It is fully focused on  
your people and your culture. From  
a holistic project perspective, change 
management is the single hardest 
element to implement as you need  
to change the way your people think  
and often work.  

At BPS Global, we are aware that 
successful change management  
relies on everyone pulling in the same 
direction. From the client, the buyer, 
and all members of the team, both in 
senior and in junior positions, we all 
need to be fully committed to embark 
on this exciting journey. 
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With technology evolving at such a rapid 
pace, the world of work is being forced to 
adopt new technologies and new ways  
of working.  
 

At BPS Global, the question we are  
asked time and time again is: How can  
we implement automation projects  
and guarantee success? 
 

The answer: change management...

Introduction What is change 
management?
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Create a change-ready 
culture 

Cultural readiness is a major part of 
making changes to an organisation’s 
process. Employees are a priority for 
change management to be a success 
[Rees, 2015], if employees do not buy 
into the change, the probability of 
success is low.  

Your staff are the identity of certain 
cultures within the business [Ritson, 
2019]; meaning that an employee can 
make or break the success of the 
change to be implemented in the 
organisation.  

Effective change management creates 
an environment where the employees 
feel psychologically safe. A 
psychologically safe environment will 
provide the right environment for 
employees to be innovative and drive 
business outcomes [Costello, 2020], 
therefore in the right environment 
employees will be more likely to 
engage in the change process. 

While the transformation of work is 
enabled by technology, it relies on 
people not just changing, but wanting to 
change. Ensuring your organisation's 
culture is at an adaptable state will help 
enable change to successfully take place.  

 

Leading from the  
front 
Successful change management has  
to come from the top and it has been 
suggested that leadership plays a  
70%-90% part of successful change 
[Kotter, 1996]. Therefore, any change, 
such as the implementation of 
automation, must be carefully 
managed. 

Organisations need to introduce and 
manage change to achieve their 
business objectives, maintaining the 
commitment of their people, both 
during and after implementation. 
Change managers should be at the 
forefront when it happens, and senior 
personnel should have a grasp on why 
digital transformation is vital for the 
organisation to move forward. 

Leaders must act as agents of  
change. At BPS Global we stress the 
importance for companies to nominate 
an internal leader quickly. Leadership 
from the client's perspective is 
absolutely critical because they need 
to have a project sponsor who is going 
to pull all their resources together.  

The leader's task is to ensure that key 
sub-departments in the change 
process understand their roles and 
their responsibilities. From the IT 
department to the operation managers, 
the finance department – everything's 
got to be paid for, obviously – and the 
engineers, Change Managers must be 
able to pull these elements together. 

Find the right people  
at the right time 
One of the hardest things during any 
journey of change is encouraging 
someone to move out of their comfort 
zone. It is imperative that organisations 
can identify change-ready people  
that are willing to come with you  
on your journey. 

During any period of change, the 
business must seek out the right 
people at every stage, who accept that 
they need to be ready to adopt new 
systems and understand that they will 
be expected to work a little differently. 
If these people are within your current 
workforce, great, but if they’re not,  
you should be looking to employ and 
allocate suitable resources to the role.  

The right people need to be in place 
well before your go-live date (ideally as 
you're going through the design) so 
that the people that are going to 
operate your technology have some 
form of input into the design and 
understand how to operate the 
technology. Of course, we don't always 
have that luxury – the correct people 
often come in a little bit late and 
they're also hard to find – so you have 
got to try and find them early and  
take them on your journey as quickly 
as possible. 

 

Keys to implementing  
change

One of the hardest  
things during any  
journey of change is  
encouraging someone  
to move out of their  
comfort zone. 



Communicating clearly 
and coherently 
One of the biggest challenges of 
change management is getting people 
to understand what change is. Most 
importantly, employees need to 
understand the reason for the 
proposed change. If employees do not 
feel connected and consulted about 
imminent changes, and feel they do 
 not have a say in the direction of 
change, then change will be difficult  
to implement. 

Communication must be two-way 
between the organisation and your 
employees. Employees should feel part 
of the change, and that their opinions 
are listened to. Often in our fast-paced 
environments, organisations want to 
move quickly to continue to secure 
their competitiveness, or to react to  
a changing environment, but we must 
work hard to ensure that no amount  
of change should be a surprise to 
employees.

Celebrate your 
milestones 
Project timelines often stretch over  
a number of years, so to keep team 
members and key personnel engaged 
it's important to celebrate milestones 
along the way. Implementing short 
breaks in a project timeline to 
showcase and celebrate the efforts 
being made can help everyone on the 
team to see the bigger picture and 
grasp where the team stands in the 
overall scope of the project. 

Milestones are very powerful, they help 
demonstrate progress in your overall 
goal, they also help you monitor 
deadlines, identify important dates, and 
recognise potential bottlenecks within 
the project. Celebrating key milestones 
also helps keep people motivated and 
focussed and can also help you to 
retain your top performing team 
members. 

In one way or another, 
change impacts the  
whole organisation 

and all of the 
people in it.
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Jaycar 
Electus 
Group
Exceptional change 
management 

Previously, Bruce Drayton, BPS 
Global Australia’s Automation 
and Robotics Director, worked 
with Jaycar Electus Group 
throughout their journey of 
change. There was an incredible 
commitment from the owner of 
the business to the CEO, 
through to the chief operating 
officer, the IT department, and 
everyone on the shop floor. 
There was ownership all the way 
through the journey. By the time 
the project went live, the team 
knew it better than he did. That 
was a six-year journey and the 
Jaycar Electus Group team was 
invested at every point through 
the process. They brought the 
right people on board who aided 
in the implementation and 
development of particular 
applications and systems that 
could enhance the way that 
they're working as well. Seeing 
them all pull together was 
exceptional.  
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Founded in 1992 and headquartered in Hong Kong,  
BPS Global Group is a leading provider of construction and 
logistics infrastructure and logistics. BPS Global Australia 
represents the latest addition to the BPS global network and 
has been established to provide localised expertise that 
supplements the BPS Global offer to the market. The 
Australian arm of the business is managed by experienced 
senior operators with over 70 years of combined experience in 
supply chain operations. Utilising local knowledge, managed 
by proven systems and processes, and with backup from the 
global BPS network, BPS Global Australia provides end-to-end 
services from professional business solution design and 
consultancy service and logistics automation consulting to 
first-class project execution and maintenance services. 

About BPS Global Australia
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The one true constant 
is change
When change management is 
successful it provides organisations 
with an opportunity to gain a 
competitive advantage within its 
industry, it promotes innovation and 
employee engagement and therefore 
the organisational culture adapts  
with the change to a new normal. 

At its core, change management can 
apply structured approaches that 
include helpful knowledge, processes 
and tools. When applied well, these 
approaches will increase the chances 
of successful adoption and deep 
placement of change that affects 
people, processes, organisations  
and culture. 

A central idea of all change 
management theories is that no 
change ever happens in isolation.  
In one way or another, change impacts 
the whole organisation and all of the 
people in it. Through good change 
management you can encourage 
everyone to adapt to and embrace new 
ways of working and make a difference 
to the future of your organisation. 

Change management is the single 
hardest thing to implement, because 
the only true constant is change. No 
organisation can afford to stand still 
and there are always new challenges  
to meet; and, while there is no best 
practice in managing change, change 
management is critical to ensuring  
that changes are implemented 
smoothly and without issue. 

Change management agents are 
essential for an organisation to bring 
about successful change. BPS Global is 
experienced in global transformation 
projects and has extensive experience 
in change management. Previous 
clients have noted how having external 
people who can see the ‘wood through 
the trees’ have been helpful when  
managing change. 

We are external to every business and 
provide expert advice to those 
companies embracing a journey of 
change. Whether you need our advice 
from a consulting perspective, a 
holistic operation or for just a small 
piece of automation, we will try  
to talk you through the process and 
highlight the importance of your team 
that's going to be there with you 
through every stage of your  
change process.  

In any consulting project we've always 
put critical success factors in at the 
start of your change journey. We will 
lead the horse to water, and if your 
organisation chooses to drink, and 
accept what we're talking about, we 
guarantee that by your go-live date 
things will be far more efficient.

In one way or  
another, change  
impacts the whole  
organisation and  
all of the people  
in it.
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